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EXECUTIVE SUMMARY:
Today's leaders must deal with challenging assignments, greater regulation, smaller organizations, and a future that appears to hold more of each. People who aspire to be in leadership roles must possess a specific balance of mental and emotional strength.

Even the most learned elites appear to find it difficult to define leadership. Perhaps DuPree's (1989) observation that Leadership is an art that must be developed over time and not just by reading books,’’ captures the situation the best. Leadership is more akin to tribalism than science; it involves building relationships rather than gathering data, and thus it can be difficult to define precisely.
Along with this evolving setting, the corporate environment is now requiring greater standards of moral conduct, responsibility, and carrying out a plan. Courage, confidence, and spirituality are just a few examples of traits that will assist leaders to prosper in such a setting. While the right-brain, emotionally-based skills like intuition and introspection are frequently put to use in this fast-paced, global context, they may actually provide future leaders a competitive edge.

This report will focus on two great leaders in the banking Industry in Ghana and how they have succeeded in their operations and careers in terms of their leadership traits and attributes.
The focus of this assignment and report will be on leadership styles, theories, and models of the leadership of Dr. Ernest Addison and Mrs. Mansa Nettey who are great leaders in the banking sector in Ghana (Financial Services).

Table 1.1
	LEADERS
	BANK
	POSITION
	INDUSTRY

	Dr. Ernest Addison
	Bank Of Ghana
	Governor of BOG
	Banking

	Mrs. Mansa Nettey
	Standard Chartered Bank (Ghana)
	Chief Executive Officer
	Banking








INTRODUCTION:
The literature on leadership asserts that theories have evolved and altered over time and that none of them are totally unimportant. As previously stated, a word's importance depends on the context in which it is used. Since one style of leadership does not work in every circumstance, it is possible that those roles that call for a high level of certainty, sensitivity, care, and technical expertise will utilize a different leadership approach than those that are more directly management-oriented (Dess, & Picken,2000).
As a result, the leading idea is adequate for changing organizational dynamics. These aspects include situations, contexts, culture, the workplace, new rules and regulations, information overload, organizational complexities, and psycho-socio developments. According to (Amabile, Schatzel, Moneta, and Kramer,2004)
The concept and ideas of the two leaders are to introduce their leadership styles, behaviors, traits, and other factors that contribute to their success and development in an organizational setting.
These two leaders have come together to work and developed the banking sector with their skills, knowledge, and technical know-how. The experience of the leaders has contributed massively and hence the development of the nation.
They also act as role models to many including their teams in their various organizations and sector, and they have been able to impact others and their lives through their development and career programs organized by reputable organizations and firms both local and international.
Their leadership style and traits set them apart from other leaders because of their field of expertise and experience in the financial sector.
In this context, we will look at their business profile, experiences, difference, similarities, and the positive outcome of their leadership in teams and organizational settings as well.


THE CONCEPT OF LEADERSHIP;
Academics from a variety of fields have each provided their own definition of leadership. Leadership is the ability to convince a group of individuals to work toward a common goal or vision. Without leadership, an organization is merely a collection of people and tools, claims Keith Davis. Possibility becomes a reality via leadership. It is the final action that releases the full potential of a business and its personnel.
A fresh definition of leadership was provided by Chester Bernard in 1938, who said that it is "the capacity of a superior to influence the behavior of subordinates and persuade them to adopt a certain course of action. According to a current leadership theorist, (Williams,2005), "leadership is a participatory art in which the leader dances with the setting, the problem, the faction, and the purpose" 

1. DESCRIPTION OF LEADERS AND SITUATIONAL BACKGROUND.

DR. ERNEST ADDISON;

In April 2017, Nana Addo Dankwa Akufo-Addo, the president of the Republic of Ghana named Ghana's Bank of Ghana Governor, Dr. Ernest Kwamina Addison. Addison has over 25 years of experience in the public sector, specializing in macroeconomic surveillance, monetary policy formulation, and economic development.

With his outstanding leadership, management, and policy abilities, Governor Addison has instilled trust and credibility both within the Bank and beyond the financial industry. Accordingly, his tenure as Governor was extended for another four years by the President in 2021.

Under his management, the central bank has gained several plaudits for the advancement of prudent monetary policies to achieve price stability, as well as full-service banking industry reforms from 2017 to 2019. The financial sector has been realigned to perform its main function of financial intermediation as a result of the reforms, which have since increased regulation and supervisory frameworks.


His current responsibilities include Co-Chairman of the Financial Stability Board (FSB), Regional Consultative Group for Sub-Saharan Africa, Chairman of the Ghana International Bank's Board of Directors, and Member of the Ghana Cocoa Board.

Having earned a degree in economics from the University of Ghana, a master's in politics and economics from Cambridge University, and a Ph.D. in monetary economics and economic development from McGill University, Addison has a diverse educational background.
Lead Manager of the Ashanti Goldfields share offer for Ghana, which led to the listing of the previous AGC on the Ghana Stock Exchange. They led the development of the first Long Term Mobile Licenses, which reflected Best Industry Practices and complied with Global Telecom Standards, while serving as Chairman of the National Communications Authority, Ghana's telecom regulator, from 2004 to 2009.
2. DESCRIPTION OF LEADERS AND SITUATIONAL BACKGROUND.

MRS.MANSA NETTY; 
On March 1, 2017, the Standard Chartered Bank of Ghana chose her as the first lady CEO in the institution's 120-year history in the nation.
With more than 20 years of experience in the financial sector, holding several positions in Corporate and Institutional Banking at Standard Chartered, including overseeing the whole West Africa sub-region.
Mansa Nettey has steered Standard Chartered Bank Ghana Limited to numerous honors under her direction and leadership. among others are:
·  The Digital Innovation & Excellence Awards' Excellence in Banking Innovation Award and Ghana's Excellence in Employment Opportunity Award
·  The Euromoney Awards for Excellence's Best Bank for Transformation in Africa and the Disability Excellence Awards.
She was recognized by Reset Global People in 2019 as one of the top 100 female CEOs in Africa who promote the United Nations Sustainable Development Goals.
Mansa Nettey was also included in the second edition of 100 Most Influential African Women in 2020, according to Avance Media.
Mrs. Mansa Nettey has a demonstrated history of strong and far-reaching performance and possesses a thorough understanding of the dynamics of operating and managing the financial and banking environment across a variety of cultural contexts.
For her tremendous contribution to the banking sector, she was elected President of the Ghana Association of Bankers.
She is a member of the board of Standard Chartered Bank Ghana Limited as an executive director. as well as the board of directors of Standard Chartered Bank Nigeria Limited. In Ghana, she established the Leukemia Project Foundation. After she battled leukemia for a while, it was set up.
Before earning her first degree from Ghana's Kwame Nkrumah University of Science and Technology, Mrs. Mansa Nettey attended Achimota School.
Mrs. Nettey headed a sales team in expanding the financial market in Ghana after receiving her MBA at the Manchester Business School. Mansa Nettey established the Leukemia Project Foundation in Ghana after suffering from leukemia for a number of years.


THEORIES OF LEADERSHIP.

Leadership theories are well-organized facts about the psychology of a particular type of leader. Theorists have created a wide range of leadership theories to describe various leadership philosophies.
As one model might not be appropriate for many organizations with various sets of objectives, several ways have been used by various sets of leaders to influence the members of the organization toward the organization's goals. Additionally, these leadership theories or models are reliant on the traits that a leader possesses or exhibits when leading her/his team.
Furthermore, they conducted behavior analysis and consulted various literature to develop pre-existing leadership theories that are in line with what leadership entails. The five leadership theories listed below are essential for every leader / Manager in 2022.

· Contingency/ Situational theory of leadership

· Transformational theory of leadership

· Transactional leadership theory

· Trait/ Great man leadership theory 

· Behavioural leadership theory.



IN THIS CONTEXT I WILL FOCUS ON TWO LEADERSHIP THEORIES;
Contingency/ Situational theory of leadership: One of the many theories of leadership asserts that particular circumstances necessitate particular leadership philosophies. It is additionally known as the situational leadership theory. These theories of leadership urge leaders to adapt their leadership style in response to the situation, which fosters creativity and productivity.
Although situational leadership places a lot of emphasis on the leader himself, it also shows the significance of group change. Studies of the interactions between groups and their leaders have provided the foundation for some of our present theories of group dynamics and leadership. According to situational leadership theory, a leader's strategy should be in line with the maturity of their subordinates (Bass, 1997). "The situational leadership paradigm first put forth in 1969, asserted that there was no one optimal method to lead and that effective leaders needed to be able to adapt to and adjust the circumstances."


TRANSFORMATIONAL THEORY OF LEADERSHIP.

Leaders that get along well with their team members are valued by the transformational theory. Transformational leaders have a significant impact on their teams because they are committed to achieving organizational goals through inspiration and influence. They also ensure that the team's goals align with the company's in order to avert problems.

Transformational leadership differentiates itself from other historical and contemporary theories by engaging followers in processes or actions related to personal components of the company and a strategy that will deliver distinct superior societal benefits. The motivation and morale of the leader and the followers both rise under transformational leadership (House & Shamir, 1993). 
A strategy for enlightening leaders' behaviors and their capacity to lead change, transformational leadership focuses on beliefs, values, and attitudes.



Dr. Ernest Addison and Mrs. Mansa Nettey are all transformational leaders because they focus on developing the team and subordinates and making sure processes are well followed and done right.

These two leaders have been able to transform the banking sector with their knowledge of expertise in leadership and experience, and therefore the financial stability of the banks is at its good state and peak.
Table 1.2
	LEADERS
	RELEVANT THEORIES
	OUTCOME OF LEADERSHIP

	Dr. Ernest Addison
	Transformational Theory and Situational Theory
	His Leadership approach has transformed a lot of teams and the banking sector as a whole. He raised the minimum capital requirement for commercial banks in order for them to be stable in the economy and serve customers well and receive credibility for themselves. He sets Monetary policies for teams and other stakeholders and encourages them to implement those banking sector policies for a sound financial system.

	Mrs. Mansa Nettey
	Transformational Theory and Situational Theory
	The CEO of Standard Chartered Bank has immersed himself as a great leader in the banking sector. And has trained and established a good relationship with team members, departments, and the bank as well. She is able to encourage, motivate and push employees of the bank to do extra in order to raise the image of the bank high.





Table 1.3
	LEADERS
	DIFFERENCES
	SIMILARITIES

	Dr. Ernest Addison
	He sets monetary Policies tool for commercial banks.

He also stands in for the government and increases the money supply in the economy reducing inflation and creating employment in the country.
	Loan activities
They both transact business together by issuing a loan from the bank of Ghana to Standard Chartered bank at a discount rate, where the loan given assessed as possible and given to SMEs and individuals for business expansion.

	Mrs. Mansa Nettey
	She is more focused on customer satisfaction and meeting their needs.

Also, she set up systems that will work for the bank in their daily operations.

She also acts as a mentor and guide to other employees and stakeholders in the banking sector


	 Banking Policies
Both leaders set out the same banking policies to run the operations of the bank.

They perform the same financial transaction together whereby the Bank of Ghana issues out Securities to the commercial bank, and the bank also sells to investors and other financial and corporate institutions.

And since both leaders are top notch in the banking sector, they bring up ideas and leadership skills to foster and improve the adequacy of the banks.


ANALYSIS OF LEADERSHIP STYLE, TRAITS, AND SKILLS FOR DR. ERNEST ADDISON AND MRS. MANSA NETTEY
The behavior of the leader is highlighted by the style approach to leadership. According to the style approach, there are two main categories of behaviors that make up leadership: 
task behaviors and relationship behaviors.
Table 1.4 
	LEADERS
	THEORIES
	STYLE
	TRAITS & SKILLS

	Dr. Ernest Addison
	Transformational, Situational, Trait and Behavioral Theory
	Task Behaviors.

	Traits:
Intelligent
      Self-Confident
         Energetic
Innovative
Ambitious
         Assertive
         Power

Skills:
Conceptual
Persuasive
Diplomatic
Technical


	Mrs. Mansa Nettey
	
	Relationship Behaviours
	       Traits:
Dependable
Cooperative
        Sociable
    Determination
        Intelligent
Adaptability
        Innovative


Skills:
Conceptual
Creative
Tactful
Human











CONCLUSION;
People who support transformational leadership believe that actions made in the past shouldn't have an impact on the ones made in the future. They believe that strong transformative leaders develop enticing future visions. Focusing on long-term goals, system alignment and change, people development, and training are the main areas where transformational leaders put their energy. Bass asserts that these leaders exhibit transactional characteristics as well. He believed that exceptional people were born, not made.
Leadership is crucial if one is to assist his or her team in achieving the goals of the company. The many theories of leadership, including the trait theory, behavioral theories, and situational theories, offer valuable insights into the many components of leadership styles.
The leadership style I will like to incorporate into my own leadership is the transformational and situational leadership styles. This will help me prepare adequately for the task ahead.
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